NISAVVY

BUSINESS BROKERS

Business EXxit Process

From your first meeting through closing, Savvy Business Brokers stays in close communication to
ensure a smooth, confident transition from your business to the next stage in life.

Initial Consultation Discovery Exit Planning
e |ntroduction and business overview o Gather financials e Review Range of Value Estimate
o Discuss goals and timeline == [ o “Normalize” income and assets ==p | o Consult CPA, Attorney, and Fin Adv
o Review exit options and Buyer types e Complete Intake Questionnaire e Personal Planning with Stakeholders

o SWOT Analysis / Key Value Drivers

E

LOI & Due Diligence Marketing Listing
o Negotiate and sign Non-binding LOI e Execute Marketing Plan o Sign Listing Agreement
o Satisfy requests / Resolve concerns | ¢==| ® Require Confidentiality Agreements | <== | o Identify Strategic Buyers
¢ Monitor Buyer performance e Send CIM’s e Prepare Confidential Information

e Meet interested buyers Memorandum

Definitive Agreement Closing Post-Closing
e Sign Binding Offer with final terms e Agree on prorations e Accounts Receivable collected
e Comply with lender and attorneys ==p | ® Sign Closing Docs == | ® Transition Consulting / Employment
e Buyer removes contingencies o Receive sale Proceeds e Collect Seller Note payments / Rent

e Prepare for title and acct transfers
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